Задание

1.Проведите анализ конкурентных условий и структуры рынка.

2. Определите перечень источников конкурентного преимущества. 

3.Сформулируйте ключевые условия и направления проведения изменений. 
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3HaYMMOCTb BH/1a JISATENIBHOCTH B TLIaHE NPHOBUIH

AHaJIH3 KPaTKOCPOYHOIH JIHKBHIAHOCTH

BO3MOKHOCT HOYHCHI QHHAHCOBLIX 3aTIMOB

CrpyKTypa u3iepiKkek IPOH3BOACTBA U 0OpalleH s

Tokasatean s dextusrocTi

Tlosuims B oTpacim

Bakueiine nesnesble phiHKH

Cr10C06 CerMeHTHpOBaHIA phiRKa

"TpeOyeMblii ypoBeHb yCHI 10 PACLUNPEHHIO PhIRKA

Crenicib yCHINI 110 COXPAHCHIIO PbIAKA

TeHepabHOE (HEOCTOPHMOR) IPENMYIECTBO

KatiecTBo Chipbs 1 KBanHG KAWL padoteii citbt

S(eKTHBHOCTS Pa3padOTKI TOBADA 1 KAYECTBO TOBapa

Tlosuimonnposanme

Tomapa TIPOCTOTa  KAYECTBO CEPBUCHOTO CONPOBOKICHHS
1ll1poTa 1 HANpABIEHHs COBEPUICHCTBOBANNS TOBADA
TerepaibHoe (HEOCTIOPHMOE) NPSHMYILIECTBO
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THOKOCTS IPOTpPAMMEL 1 MOGHIIEHOCTH NIPOH3BOACTEA

TlpoussoncTeo Tpyn0Boii NOTEHIMAT U KYJIbTYPa POH3BOCTBA

Visnepicicn n 5 dekTHBROCT, NpoH3B0ACTEa

TeHepabHoE (HEOCTOpPHMOE) NpENMYIECTBO
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Tenepanbioe (HEOCTIOPHMOE) NPEHMYILIECTBO
VCTOUHUKH MCXO/IHBIX KOMIOHEHTOB POU3BOACTBA
Marepuansho- KOHTDOIIE PON3BO/CTBEHHBIX 3a11acoB
TexHMECKoe BX0/1HOi KOHTPOIIb KauecTsa

obecnievenue Cll0COGb! XpaHEHH 1 METOJIbl TPAHCIOPTHPOBKH
TeHepaibHoe (HEOCTOPHMOE) IPEHMYIIECTBO

'V POBEHb 11eH OTHOCHTEIbHO PHIHOHOI CHTyalH
AHanu3 IMHAMUKH H3MEHEHUA LieH

Merozt r

LieHo0Gpaz0BaHH TlpenenbHblii pasmMep CKHIKH M 00BEM CKHIOK
Peakuus Ha UEHOBYIO KOHKYDEHIIHIO
Terepaibioe (HEOCTIOPHMOE) NPEHMYILLIECTBO

™ OCHOBHBIC KaHAIb COBITA, IX XAPAKTEPUCTHKA

TN Toproas J0AILHOCT,  POYHOCTH OTHOMICHHTL
pacnpeienenns M =
€TO/Ibl CTHMYJIHPOBAHHS NOTpeOuTeNeil

1 IPOXBILKEHUS =
OCHOBHAs TeMaTHKa PEKIIaMHBIX 00paIeHHi

TIPOAYKIUH

TeHepabHoe (HEOCTOpHMOE) IpENMYIIECTBO
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AHAJIN3 ®AKTOPOB CPE]IbI

CunbHple ¥ c1a0ble CTOPOHBI KOHKYPEHTOB HEOOXOAMMO OLECHHBATH
Ha OCHOBE aHANN3a OOLIMX CTPATErMYECKUX YCWIMH B OTHOLIEHMH LENTe-
BBIX PBIHKOB M M3Y4EHHS HX CIIOCOOHOCTEIl B OpraHM3alui CO3IaHus 10~
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